


Crushing Foot Injury: Case Study

When Experience and Accountability Shape the Outcome

Severe workplace injuries demand more than standard workers compensation
handling. In high hazard environments, outcomes depend on judgment, ownership,
and the ability to navigate complex medical and human factors without losing
momentum.

This crushing foot injury workers' compensation case study highlights how Berkley
Industrial Comp approaches catastrophic claims with discipline, clarity, and a deep
understanding of what truly drives recovery.

The Incident: A High Severity Foot Injury

An employee working in a high hazard operation sustained a devastating crushing
injury to his left foot, resulting in extensive soft tissue loss. The injury required
multiple surgical interventions over several months and placed the employee at
significant risk for amputation.

From the outset, this claim carried substantial medical, functional, and financial
exposure. Preserving the foot depended on sustained engagement, medical
adherence, and precise coordination across the recovery timeline.

Beyond the Injury: Hidden Risks to Recovery

As treatment progressed, it became clear that the greatest threat to recovery was
not only clinical. Personal stressors and anxiety began to interfere with follow
through at a critical point in healing.

In severe injury cases, these non medical factors often determine whether
outcomes accelerate or derail. Recognizing and responding to these inflection
points is what separates routine claims handling from strategic claims
management.

A Claims Approach Built for Complexity

Berkley Industrial Comp approaches catastrophic claims with an understanding
that recovery is not linear and that high severity injuries require informed judgment
at every stage.

Rather than narrowing focus to isolated tasks, the claims team maintained full
ownership of the claim while keeping the broader objective in view: protecting
functional outcomes and supporting a sustainable return to work.
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This approach reflects a claims philosophy grounded in:

Clear accountability

Consistent oversight

Coordinated decision making

Practical responsiveness to emerging risks

The result is a claims environment where obstacles are addressed early and
recovery remains on track even when conditions change.

The Result: Function Preserved, Career Maintained

With steady engagement and aligned decision making, the injured employee
remained on course with treatment and avoided amputation. Despite the severity of
the trauma, he returned to regular job duties within six months of injury.

In the context of extensive soft tissue loss and repeated surgical intervention, this
represents a meaningful and measurable success.

What This Case Demonstrates

This crushing foot injury case underscores several critical truths about complex
workers’ compensation claims.

« Outcomes improve when claims teams anticipate risk instead of reacting to it
+ Severe injuries evolve. Experienced claims teams recognize when recovery is
vulnerable and respond accordingly.
+ Consistency protects recovery
+ Clear ownership and continuity reduce disruption and help injured workers
stay engaged through difficult phases of treatment.
+ High severity claims demand judgment, not templates
+ Every catastrophic claim presents unique challenges. Results depend on
experience and disciplined decision making rather than one size fits all
processes.

Why It Matters for High Hazard Employers and Agents

In high hazard industries, claims outcomes directly impact workforce stability,
operational continuity, and long term cost. Choosing a workers’ compensation
carrier with proven capability in severe injury management is not about promises. It
is about demonstrated performance.
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Berkley Industrial Comp'’s claims teams bring:

+ Deep experience in complex and catastrophic injuries
+ A disciplined, accountable approach to claims ownership
+ The ability to manage medical and human factors simultaneously

This case is one example of how thoughtful claims management can protect
employees, preserve function, and deliver durable outcomes even under extreme
circumstances.

Berkley Industrial Comp is providing this material for informational purposes only; it does not constitute legal
advice or professional consulting services. Berkley Industrial Comp makes no representations or warranty
regarding the accuracy or completeness of this material and expressly disclaims any liability for errors,
omissions, or inaccuracies. Employers and other recipients should seek independent legal advice before
making decisions based on this material.
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