
Home Safe for the Holidays

December Safety Spotlight 
Webinar Recap: How to Build a Culture of Prevention & Post-
Injury Excellence: Practical Strategies to Carry Forward from 2025

Risk Management Team  www.berkleyindustrial.com| 1

If these challenges sound familiar, this webinar was designed for you. 
Attendees gained practical strategies to reduce incidents, improve claims 
outcomes, and leverage data-driven insights for better decision-making.

In 2025, Berkley Industrial Comp enhanced its workers’ compensation 
approach, elevating prevention-first risk management and post-injury 
claims excellence to new levels. Our session featured two interactive 
segments designed to spark discussion and share actionable insights.



Key Takeaways

Empowerment: White hat consultations and stop-work authority as the 
foundation of safety culture.

Timely Reporting: Preserves defenses, directs care, and prevents worker 
billing surprises.

Near Miss Investigations: Redesign hazardous tasks to prevent repeat 
events.

Leading Indicators: Inspections with fixes, telematics, training, and 
employee suggestions.

Risk Reviews: Use internal trends and NAICS/OSHA data for proactive 
planning.

Alignment: Job descriptions, SOPs, PPE, ADA considerations, and 
enforcement.

Incident Response: Playbooks for roles, evacuation, media steps, and 
evidence preservation.

Medical Direction: Drug screen protocols and routing care to centers of 
excellence.

Documentation: Progressive discipline as the backbone of safety 
violation defenses.

Recovery Networks: Specialized centers that speed recovery and reduce 
total cost.



Missed the webinar or want to revisit the discussion?

 Click here to watch the full session

https://youtu.be/03OzPpiZkBc

