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SWA is a safety policy or procedure that authorizes and empowers
employees to stop an action or condition they consider to be unsafe.
The goal of SWA is to encourage workers to speak up without fear of

retribution from others within the organization.

& OSHA Worker Right's

Giving SWA to all employees is management’s last line of defense to
ensure workers are not asked to perform unsafe tasks. SWA is not a
regulatory requirement but is considered to be an important policy for
an effective safety program by many leading safety professionals.

The steps for a SWA process are listed below.

Step 1
Stop Work

« The worker notifies on-
site employees and
supervisors that they
are initiating SWA.
Designated staff are
immediately notified
that SWA has been
initiated and the
location of the job site.

Step 4

Resume Work

« The designated person
(usually the company’s
internal safety
professional) then
authorizes work to
restart; corrections of
the hazards are
communicated to all
those involved on the job
site.

Step 2
Investigate the cause
for intervention

Step 5
Follow-up

« Designated staff work
with the on-site
supervisors and
affected persons to
investigate and
explore solutions to
the identified hazards.

« The incident is published
and communicated
throughout the company
for educational purposes
and to learn to avoid
similar hazards in the
future.
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Step 3
Correct the Hazard

« The hazard is
correctedin a
manner that is
agreed upon by all
relevant parties.


https://www.osha.gov/right-to-refuse.html
https://youtu.be/5sncL95R-3Q

